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DISCLAIMER

» This document does not claim any originality and cannot be
used as a substitute for prescribed textbooks.

» The information presented here is merely a collection by Dr.
Swagatika Nanda with the inputs of students for their respective
teaching assignments as an additional tool for the teaching-
learning process.

» Various sources as mentioned at the reference of the document
as well as freely available materials from internet were
consulted for preparing this document.

» Further, this document is not intended to be used for
commercial purpose and the authors are not accountable for
any issues, legal or otherwise, arising out of use of this
document.

» The author makes no representations or warranties with respect
to the accuracy or completeness of the contents of this
document and specifically disclaim any implied warranties of
merchantability or fitness for a particular purpose.
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COURSE CONTENT

STRATEGIC HRM

PAPER- 18MBA402C

MODULE-I: Understanding SHRM: Introduction: Traditional vs. SHR, Typology of HR activities, Best fit
approach vs. Best practice approach, Investment perspective of HR; Investment consideration, investments in
T&D, investment practices for improved retention, investment job secure work courses, Nontraditional
investment approaches; Planning and Implementing SHR policies ;Linkage of corporate strategy, emerging
issues in SHRM.

MODULE-II: Aligning HR systems with business strategy: Alternative HR systems; Universalistic,

contingency, configuration, congruence and integrated HR systems, Designing congruent HR systems ;

Linking HRM practices to organizational outcomes ;HR strategy formulation; HR strategy in workforce
utilization; Strategic performance management, HR strategy for training and development.

MODULE-I1I: International and comparative strategic HRM: Managing global human resources;
Evaluating HR functions in International context; Multinational, Global and Transnational strategies in HRM:
Multinational, Global and Transnational strategies ,Strategic Alliances, Sustainable Global Competitive
Advantage, Globally competent managers, Expatriation and repatriation management in global HRM; High
performance work practices.
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