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4. Any other matter with the permission of the chair. 

Academic monitoring needs to be enhanced. In this regard, it has been decided that an 
academic register will be maintained daily, in which faculty members must provide details 
of their academic activities. 
Faculty members were encouraged to maintain academic ethics in the classroom. 
Faculty members were instructed to motivate the students to register for NPTEL courses. 
It has been decided to hold departmental meetings on Saturdays and HOD meetings on 
Mondays to discuss the academic and administrative progress. 

> It has been decided to collect students' feedback monthly to evaluate faculty members' 
academic performance. 
The details for job-holding students are to be collected at the departmental level to 
monitor classroom attendance. 
There will be an on-campus placement drive on 4th Feb 2026 for Electrical and 
Mechanical students. Therefore, the placement cell needs to make the necessary 
arrangements. 

> The achievements of the faculty members need to be shared with the newsletter team so 
they can be included in the monthly newsletter. 
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